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Abstract

One of the environmental management requirements is the implementation of the green human resource
management (GHRM) system in organizations that try to combine environmental measures with conventional
human resource management processes (such as recruitment, training, evaluation, compensation, etc...). The
present research aims to prepare a comprehensive list of the drivers of the GHRM system in the industrial units
of our country and after categorizing, prioritize them. In the first stage of this practical, descriptive and
guantitative study, scientific reports related to the research topic have been reviewed and a list of drivers for
the establishment of the GHRM system has been prepared and refined with the opinion of experts. In the
following, through a researcher-made questionnaire, the opinions of experts regarding the prioritization of
these drivers have been collected and analyzed. The analysis of the collected data indicates that the drivers of
the future formation of the GHRM system in Iran's industry are in three groups (including the HRM sub-
system; other organizational sub-systems and extra-organizational environment) can be classified and three of
them (material and spiritual incentives, legal or political requirements; level of social responsibility) have more
priority. The results of the research show that in order to shape the desirable future of GHRM in the production
and industrial organizations of the country, the conditions of all the drivers that affect this flow must be
properly managed and in a special way should invest and plan to improve the level of the key drivers identified
in this study.

Keywords: Green Human Resource Management, Environment, Human Capital, Driver, Industry

* Corresponding author: Email: saeed.eslami.yazd@gmail.com


http://www.iraneiap.ir/

Journal of Environmental Research (Vol. 15, No. 30, Autumn & Winter 2025) 196

Introduction

According to reliable reports, many environmental damages and crises caused on earth are caused by the
performance of organizations (Amrollahi Jalal Abadi et al., 2023) and that is why many industries are looking
for improving their environmental performance (Jamalzad-Falah et al., 2014) and thus, concepts such as
"Green Organization" and "Green Management" are the challenging issues of today's organizations (Khakpour
& Qiyasvand, 2019). On the other hand, experts believe that "Human Resource" is the most valuable and
greatest wealth of any organization in achieving the goals of sustainable development (Mesbahi & Seidin,
2016) and the degree of success of environmental strategies in the organization is strongly influenced by the
responsibility and participation of employees (Tolabi et al., 2020). Considering such conditions, a concept
called "Green Human Resource Management (GHRM)" has been introduced as an emerging trend in the world
of organization and management (Aggarwal & Sharma, 2015).

Despite the importance and sensitivity of this issue, reliable study findings indicate the general weakness of
Iranian organizations in implementing such a system (Taghavifard et al., 2023). In order to cover this gap, the
present study aims to identify and analyze the most important drivers shaping the future of our country's
industry in the field of how to deal with the flow of the GHRM, so that the most priority to introduce; Because
according to reliable research reports, contemporary Iran, as a country in transition, does not have a proper
situation and performance in terms of organizations' attention to environmental considerations (Maleki
Minbashrazgah et al., 2019) and on the other hand, the industry sector is one of the main axes in creating
environmental damage and hazards (Farokhi et al., 2018).

Methodology

From the point of view of the goal, the current research can be placed in the developmental research group;
because it tries to use existing knowledge to design a path for organizations for long-term planning in order to
establish a Green Human Resources Management system. Also, in terms of the data collection method, this
research should be considered a descriptive (non-experimental) study that will be implemented with a survey
approach. On the other hand, the quantifiable nature of the data of this research makes us consider the general
approach of the research to be quantitative (and not qualitative).

Based on the purpose of the research, which was to identify and analyze the drivers of GHRM at the
organizational level, during the first stage of the research, document study tools were used to analyze scientific
reports and specialized articles in this regard and to prepare a preliminary list of drivers. This list included
several cases of drivers and factors affecting the establishment of this system, while consulting with four
academic and executive specialists in human resource management with scientific or professional experience
in the field of future research was refined and after merging similar items and removing titles unrelated to the
cultural atmosphere of Iranian manufacturing and industrial organizations or inconsistent with the general
characteristics of our country's industry, the number of these drivers was reduced to fourteen. The second phase
of this research was carried out in the field and in it, with the design of a researcher-made questionnaire, all
these fourteen drivers were surveyed by the subjects.

The content validity of this questionnaire was confirmed by the experts (three professors of the university
department of management) and in order to check its reliability Cronbach's alpha coefficient was used, which
was 0.74 was approved. The statistical population of the current research consists of human resources officials
of manufacturing and industrial companies located in Yazd Industrial Town, whose number is estimated to be
around 278 people, based on Cochran's formula and at the error level of eight the sample size percentage is
estimated to be around 100 people. Based on this, by simple random sampling, 102 members of the statistical
community were polled to prioritize these fourteen drivers based on the local characteristics of Iranian industry.

Results and discussion

In order to analyze the data obtained from the subjects, the Kolmogorov-Smirnov test was used to check the
normality of the data distribution. Considering that the result of Kolmogorov-Smirnov test indicated the non-
normality of the data distribution, Friedman's test was used to compare and rank the engines. The result of the
ranking of fourteen drivers of the GHRM is listed in table (1).
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Table (1): Prioritization of drivers of GHRM

Rank Title Average
1 Material and spiritual incentives at individual, group and organizational levels 854.28
2 Legal and policy requirements 814.60
3 The level of social responsibility of the company 780.22
4 Accompanying organizational culture (attitudes and group values of employees) 740.18
5 Comprehensiveness and effectiveness of evaluation and reporting mechanism 721.55
6 Adequacy of financial resources (budget) 716.16
7 Quality (awareness, motivation and capability) of human resources 715.71
The importance of economic variables (such as productivity, economy,

8 L 695.88
competitive advantage)

9 Support and commitment of senior management 687.41

10 The lifestyle and general culture of the society around the organization 665.94

11 Public demand and the pressure of the surrounding society on the company 621.09
Comprehensiveness and effectiveness of environmental education in the

12 . 611.63
organization

13 | Prevalence of environmentally friendly technology and innovations in business 535.34

14 | The spirit of participation and group cooperation in the decision-making process | 476.74

Conclusion

The key drivers of GHRM in Iranian Industry can be classified into three groups in terms of their nature. The
first group includes those factors that are closely related to the human resource management system of
companies (such as the quality of human resources or environmental training for employees); The second class
of drivers is related to other intra-organizational management sub-systems (such as managerial support,
organizational culture, decision-making process, etc.) and the last group of these factors is related to the extra-
organizational environment (including the flow of legislation, lifestyle, social pressures and the flow of
technological innovation). Despite this, there is no significant difference between the mentioned three groups
in terms of the intensity of influence on the formation of the futures of GHRM. In general, the most priority
drivers are: "material and spiritual incentives at individual, group and organizational levels", "legal and policy
requirements™ and "level of social responsibility of the company"; In addition, the three drivers with the lowest
priority are: "the spirit of participation and group cooperation in the decision-making process"”, "prevalence of
environmentally friendly technology and innovations in business" and "comprehensiveness and effectiveness

of environmental education in the organization".
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. Green Organization

. Green Management

. Human Resource

. Green Human Resource Management (GHRM)
. Sustainable Human Resource Management
. Human Resource Management

. Driver

. Environmental Human Resource Management
. Social Identity Theory

10. Developmental

11. Descriptive

12. Survey

13. Quantitative

14. Qualitative

15. Researcher-made Questionnaire

16. Content Validity

17. Reliability

18. Cronbach's Alpha

19. Cochran

20. Simple Random Sampling

21. Kolmogorov—Smirnov Test

22. Friedman Test

23. Kruskal-Wallis Test

24. Null Hypothesis

25. Chi-Square (Chi-2)

26. Degree of Freedom

27. Significance
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