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Abstract

The convergence of environmental issues related to global warming, environmental pollution, increased carbon
dioxide, waste, etc., has forced business organizations to modify their environmental performance in a greener
way to compress adverse effects on the environment. In this regard, human resource management helps to
develop an environmentally friendly culture by shaping the behavior of employees. Therefore, the aim of the
study was to investigate the impact of green human resources management on employees in-role and extra role
ecofriendly behavior using the moderating effect of Proecological climate and green empowerment. The
research is applied in terms of purpose and descriptive and survey in terms of collection method. 360 surveys
were collected from 30 banks companies without gender bias and with a non-probability targeted sampling
method due to the infinite nature of the population, using the G*power technique, and a two-step structural
equation modeling approach was used to process the data. The results showed: Environmental knowledge does
not strengthen and confirm the relationship between green human resource management and employees' trans-
role environmental friendly behavior. Proecological climate and green engagement play an important role in
shaping employees' ecofriendly behavior/ activities. Green empowerment and Proecological climate have a
great buffering role in the relationship between green human resource management and employees in-role
ecofriendly behavior. The moderating effect of green empowerment in the relationship between green human
resource management and the extra-role behavior of employees is sufficiently significant. Therefore,
organizations and regulatory bodies emphasize the empowerment and participation of employees more.
Because green empowerment enables employees to adopt organizational policies in normal life as part of their
extra-role behavior.
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Introduction

The convergence of environmental issues related to global warming, environmental pollution, technology, etc.,
has forced business organizations to modify their environmental performance in a greener way to reduce
adverse impacts on the environment. Environmental injustice, climate change, ethical dilemmas about the

environment, social responsibility, marginalization of environmental issues, emergence of powerful interest
groups, radicalism and anti-capitalist protests have all increased environmental awareness in society. Green

human resource management is a concept of this effort to promote human resource practices that benefit
business, society and the environment. Green human resource management has been defined by various authors

in different literatures to symbolize the combination of human resource management policies and practices
with environmentally friendly human resources for sustainable and efficient use of resources. It focuses on

reducing waste, promoting job-related attitudes, work/life balance, electronic filing, teleworking, conducting
mock conferences and seminars, online training, recycling, energy-efficient office space, etc. Promoting green

or environmentally friendly behavior will benefit not only employees but also society. Green resource

management functions, for example, recruitment and selection, performance management, training and
development, and compensation management, are in line with the company’s vision, mission, and strategy to
achieve competitive advantage. Human resource management influences employee attitudes and work
behaviors that stimulate organizational performance. Several studies support the literature that green human

resource management influences employee behavior and attitudes by enhancing individual green initiatives
during recruitment and selection along with training and sharing information about the company/companies’
care and protection of the environment. It also promotes employees’ green activities by improving their

knowledge, skills, and competencies due to having work and career plans that address environmental
requirements and practices in green educatio. The existing literature also shows that the success of HRM

activities in regulating employee behavior is enhanced by the perceived acceptance of HRM functions by
employees. Therefore, employees’ green psychological climate is positively related to green HRM. Employee

empowerment enhances productivity and efficiency in the workplace. Organizational performance will be

more closely related to an organization's human resource management system, while employee engagement
can play a strong moderating role in strengthening the relationship. Green HRM affects employee productivity
and morale towards achieving company/organizational goals such as environmental productivity programs,
which are considered to understand and evaluate the impact of these actions on the environmental knowledge
ecosyste. Extensive research has shown a significant relationship between green HRM and employee

environmental knowledge. Also, another study has investigated the effect of ethical leadership and green HRM
on environmentally friendly behavior that can be enhanced through environmental knowledge in the
organization. In fact, it highlighted the positive relationship of green HRM on employee environmentally

friendly behavior in which environmental knowledge plays a moderating role. Therefore, the aim of the study
was to investigate the impact of green human resources management on employees in-role and extra role
ecofriendly behavior using the moderating effect of Proecological climate and green empowerment.

Methodology / Experimental Design

The present study is applied research in terms of its purpose and descriptive and survey type in terms of its
data collection and analysis method. Data were collected from the service sector including banks. In total, 30
banks were surveyed to receive responses regardless of gender and age components .Since the emphasis was

on conducting the study without any gender bias. As a result, no ratio of men and women was considered in
the data collection process. Therefore, the focus was on the non-probability purposive sampling method to
collect primary data. Because this method is suitable in field research or behavioral science research and
provides valid and meaningful results. In the purposive sampling method, the behavior or general opinion of
employees within the organization is almost the same, so researchers can select respondents based on the
judgment and willingness of the respondents. In addition, when the total population is unknown or infinite, the

non-probability method can be used. As a result, primary data were collected from 30 banks regardless of age
or gender, and secondary data were obtained from an extensive study of the literature related to the subject.
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Therefore, 400 questionnaires were distributed. Due to incomplete information and other relevant issues, 40
items were excluded for the final analysis. To determine the validity of the sample size, G*power was used in
this study to reduce the probability of type II error with an effect size of 0.19 and a confidence interval of 95%.
Therefore, the sample size was determined to be 360 people. Smart PLS software and SEM structural equation
estimation technique were used to analyze the data. MS Excel was also used to display the demographic
information collected from the survey. The final analysis was conducted using 360 people.

Results and Discussion

The result of the path coefficient analysis showed that green human resource management has a high
correlation with green empowerment (0.405). Green human resource management and employee extra-role
behavior have an equal correlation (0.0954), which indicates a strong relationship between green human
resource management and employee extra-role behavior. In other words, organizational efforts to improve

green human resource management practices in the organization have a direct impact on the environmentally
friendly behavior of employees within the organization, and on their behavior outside the organization. Since

the respondents of this study are from the banking sector and both rely on the online system, they must maintain
the green environment regardless of the organization's green human resource management efforts. However,

green human resource management greatly affects their behavior outside the organizational environment. Also,

green empowerment has a positive effect on employees' intra-role and extra-role behavior (0.312 and 0.234).
Environmental knowledge does not strengthen the relationship between green human resource management
and employee extra-role behavior (0.203 is not significant). Organizations tend to hire highly educated and
well-educated employees for their organization. Most of the respondents are from the millennial generation.

Therefore, they are already aware of environmental awareness education, which stimulates their behavior at
the mental level, which is a possible explanation for the relationship between environmental knowledge and
employee behavior. In addition, the moderating effect of green empowerment on the relationship between

green human resource management and employee extra-role behavior was found to be (0.105). Therefore,
organizations and supervisory bodies emphasize more on employee empowerment and participation. As a

result, green empowerment enables employees to adopt organizational policies in their daily lives as part of
their extra-role behavior. Finally Environmental knowledge does not strengthen and confirm the relationship
between green human resource management and employees' trans-role environmental friendly behavior.
Proecological climate and green engagement play an important role in shaping employees' ecofriendly
behavior/ activities. Green empowerment and Proecological climate have a great buffering role in the
relationship between green human resource management and employees in-role ecofriendly behavior. The
moderating effect of green empowerment in the relationship between green human resource management and
the extra-role behavior of employees is sufficiently significant.

Conclusion

Global awareness for environmental protection is driving organizations to create a green environment within
the organization. Therefore, the first step should be taken by the human resource department, because the
success of this process relies on efficient decisions .To create green policies throughout the organization, it is

very important to focus not only on policies but also on their capability, motivation, and opportunity theory. In

this study, both capability, motivation, and opportunity theory and social cognitive theory were used to
examine the dynamic interactions between employee behavior, self-efficacy, and environmental awareness
simultaneously. HR managers should prioritize green awareness and motivation among candidates, which will
also help the organization’s green reputation among them as well as the wider community. Regularly evaluate

employees’ green performance, providing and paying them financial and non-financial rewards based on their
behavior. Organizations should closely monitor the behavior of job applicants at the time of hiring.

Furthermore, it facilitates environmentally friendly training and development programs, which in turn helps in
achieving organizational goals. The present study attempted to explore the implications of green HRM
practices in a way that focuses not only on the organizational drivers of employee behavior but also on the
implications of social cognitive theory. Furthermore, it is believed that employees’ environmentally friendly
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behavior is driven by multiple factors that may not apply in all contexts. Over the past few decades, a wave of
environmental revolution has taken shape not only in business but also in every sector of society. The
increasing use of plastic waste, global warming, and natural disasters have driven this phenomenon to the
highest level. Employees are treated as agents of achieving the organization’s sustainable goals. Therefore, the
HR department has a vital role to play in guiding and developing its employees towards sustainable change. It
was also found that environmental knowledge has no effect on employees’ extra-role behavior. Although many
studies suggest providing employees with environmental knowledge on a regular basis, it is suggested that
they do not get deeply involved in these programs.As a developing country, people are more focused on

efficiency and financial gain than environmental damage. Therefore, organizations should focus more on
rewarding environmentally friendly behavior and motivate them to reduce waste, recycle and reuse
environmentally harmful products not only in the workplace but also practice environmentally friendly
behavior outside the workplace for greater benefits. The authors believe that research on this topic can be
expanded by targeting other sectors. The environmental performance of employees as well as an organization

can be investigated in both green and non-green organizations in large-scale research. Since most people are
highly responsive to monetary rewards. The moderating role of monetary and non-monetary rewards for
environmentally friendly behavior may provide meaningful insights from the current literature. Future

researchers will incorporate environmental values, green attitudes, etc. as moderators or mediators in the model
to obtain a new way. This study attempted to conduct the study without gender bias. Also, the gender of the

respondents was not considered, which may have a nonlinear result. Therefore, this study can be extended by
using cohort data based on gender-based samples. This study also promotes a broader path for future

researchers to take a look at the growing areas of green human resource management such as green intellectual
capital, green perceived behavioral control, etc. to reveal newer aspects in the research field. This study also
provides a comprehensive explanation of green human resource management, which is still an
embryonic/newly born topic in developing countries and requires the attention of decision-makers and
policymakers not only to reduce environmental damage but also to create awareness and responsibility among
business units in the society at large.
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